
MINUTES OF WFAC TRUSTEE MEETING HELD ON 19 MARCH 2018 

 

PRESENT:   Trustees - Kate Gibbins, Andy Green, Pam Haynes, Keith Mitchell, Martin 

Rye, Chris Shallis 

Sub-Group Leaders - Diane Bratt, Karen Reynolds 

  Action 

1. Apologies Jackie Head  

2. Acceptance of 
Minutes 

Minutes from 31.1.18 were agreed.  

3. Matters arising  Letter received from Parish Clerk confirming Parish 
Council had set aside £5,500 which would be available 
once Charitable Status had been received. 

Finance model now on Dropbox. 

Fund-raising events calendar for website outstanding. 

Credit account with Institute now open. 

KR to send the already agreed WFAC artwork to DB 
for drainage company to use on board at Milton Road 
site.  

WFAC members update. JH had requested this from 
sub-group leaders. AG had sent, others to do. 
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4. Treasurer’s 
Report 

Accounts:  No money held yet.   PH advised Tony from 
the Coach & Horses had pledged £100 to help towards 
fundraising activities. 

VAT:  AG reported meeting held (at no cost) with VAT 
expert John Brown CBE.   Written confirmation would 
arrive imminently but the key guidance was that APC 
could only reclaim VAT on non-business activities.   
Running a community facility where a charge is made 
(and thereby the building of this facility) would be 
counted as business activities.   John advised in order 
to not be liable for VAT on build costs APC must hand 
the running of the facility to a charity on a lease of at 
least 21 years.   AG felt WFAC had now done all it 
could to advise APC and requested all Councillors be 
made aware of John’s advice upon receipt.   It would 
be for APC to decide how it wished to proceed and 
WFAC awaited confirmation of this.   DB advised the 
APC Clerk would be meeting with the APC Auditor also 
to seek his advice.   

 

 

 

 

 

 

 

 

 

DB 

5. Membership 
Applications 

No new applications  

6. Change of use 
planning 

APC’s application had been placed on hold and DB 
and the APC Clerk had met with Bob Duxbury and 

 



application for 
Milton Road 

Caroline Ford from CDC to address their concerns.   
CDC had requested the buildings and MUGA be 
positioned in the south-east corner of the field and site 
access amended.   AG noted that Andy Barnes already 
had written confirmation from OCC as to where they 
would prefer site access to be positioned.   DB 
confirmed the layout submitted was only indicative and 
could be changed subsequently as this was simply an 
application for change of use.    Trustees noted this 
position as a field layout was yet to be agreed by 
members. 

As some residents had mis-interpreted the information 
in the application KR will write an article to update local 
residents.  DB asked to see this before anything was 
published. 
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7. Milton Road 
and Lucy 
Plackett 
drainage 

AG raised members’ concerns regarding drainage, 
which had been directed to him after they felt their 
concerns were not addressed at sub-group level. He 
had spoken to OCC and the Environment Agency both 
of whom had concerns.  OCC had sent written advice 
that drainage works should not commence until 
approval had been given by them.   DB confirmed she 
had not spoken to OCC with regards this matter but felt 
they would be consulted by CDC as part of the 
planning process.   AG questioned this as CDC had 
not listed OCC as one of the consultees on the current 
application.   DB would speak to the officer at OCC and 
report back to the Trustees.  
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8. Decision on 
statement of 
WFAC 
definitive view  

AG had circulated a discussion paper to enable 
trustees to agree a number of policies to underpin the 
project moving forward.   Key decisions agreed: 

 The Milton Road site should be run as one 
facility by a committee with members from all 
user groups working together.  No one group 
should have overall control.   The football club 
as significant users should provide significant 
representation, but not controlling 
representation. 

 KM will continue to work on proposals for a rate 
card for Milton Road facility; presently it is too 
early to present this.  It was agreed the benefits 
of a more modern facility are likely to attract 
higher charges than current older facilities in the 
village. 

 Storage should be substantial with user groups 
being charged accordingly depending on how 
much storage was required. 

 “Specialisms” (items required within the project 
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solely for use by one group) will need to be 
funded by that group and not WFAC, PC or 
public funds. 

 The minimum criteria for inclusion in the Milton 
Road site layout was discussed.   JH to be 
consulted as to whether Chris from Lathams 
could provide layout ideas based on this. 

Discussions will need to continue with the football club 
and it was noted CDC could provide officers to assist 
WFAC with the football clubs move to the Milton Road 
Site and their integration into the facility.   KM 
suggested two members of WFAC should be involved 
in APFC meetings.  CS volunteered. 
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9. Full Members 
Meeting 

KG to organise full members meeting. KG 

10.  Sub Group 
Updates 

AG/PH had positive meeting with Jon Wild and Kevin 
Larner from CDC at Lucy Plackett and Milton Road 
sites and they had provided names of people who 
would provide guidance and advice. 

AG advised members had visited other village venues 
gathering information which was being fed to the 
finance group.   

KM had provided APFC accounts for last 4 years plus 
a finance model for both Lucy Plackett and Milton 
Road sites with estimated costs. 

KR advised on fundraising events ie.quiz night in April 
and Ball later in the year plus Cookery Book and 
Calendar competitions.   

 

 

 

 

 

 

 

11. Any other 
business 

DB asked when the final proposals could be put to the 
Parish Council.   It was generally felt we were not 
ready yet but would hope to aim for the meeting at the 
end of May.   The ideas needed to be presented to 
WFAC members first.   

 

12. Next meeting Monday 16th April, 7pm The Bell  

 


