
 

 

Working for Adderbury Community 

(WFAC) 
General Terms of Reference between WFAC and 

Adderbury Parish Council 
 

1. WFAC will seek to register as a charity with the charities objects defined 
as “to work with a positive attitude towards the development and creation 
of sports pitches and a community facility on land on the Milton Road as 
passed to Adderbury Parish Council for such use; also the improvement 
of facilities on the Lucy Plackett field in Adderbury. 

 

2. This facilitation will take the form of undertaking consultation and 
providing advice to Adderbury Parish Council.   WFAC is unable to take 
any decisions involving the commitment of resources or contractual 
obligations. 

(a) Any commitment to be covered by Adderbury Parish Council must 
be agreed in advance.  WFAC will need to follow the financial 
regulations applicable to the Parish Council and, for developer 
funding under section 106 agreements, to the requirements of 
Cherwell District Council. 

(b) Payment requests must be accompanied by appropriate receipts. 
(c) Any funds provided to WFAC by Adderbury Parish Council will only 

be used for the intended purpose. 
(d) WFAC will maintain its own full accounts and these will be subject to 

standard audit/independent examination process. 
 

3. WFAC will appoint seven trustees as detailed in its constitution.   Four 
trustees will be elected from the membership of WFAC.  Three members 
will be Adderbury Parish Council councillors nominated by the Parish 
Council who will be expected to support WFAC’s objects at 1 above and 
to join WFAC.  

 

4. The WFAC membership will elect at their first General Meeting and at 
each subsequent Annual General Meeting trustees to act as Chairman, 
Vice-Chairman, Treasurer and Secretary (“the officers”).     Should WFAC 
members elect a trustee officer already nominated by Adderbury Parish 
Council the WFAC membership will continue to nominate non-officer 
trustees until the number of appointed trustees is seven. 

 

5. The trustees will be the lead group for communications between WFAC 
and Adderbury Parish Council. 

 

6. WFAC membership will be per its Constitution.  Adderbury villagers and 
others will be very welcome to become members subject to their written 
agreement to support the objects stated at para 1 above.  Others with 
appropriate expertise may become involved in WFAC matters on a 
consultative basis.    

 

7. WFAC will consult widely in pursuit of their objects, raise funds, obtain 
grants, create business plans and investigate and co-ordinate work 



 

 

towards the creation of the project.   However the Parish Council will take 
responsibility for final decisions on all proposals, communicated between 
WFAC and Adderbury Parish Council by the Councillors elected as 
trustees. 

 

8. WFAC recognises four initial stages in the process: 
(a) Wide consultation to establish potential uses for the land at Milton 

Road that conform with the restrictive covenants contained in the 
agreement between Cherwell District Council and the developers 
and that recognise the needs of the community. 

(b) In conjunction with (a) above, to investigate the potential for 
improving/re-modelling use of the Lucy Plackett field.   

(c) To construct a business plan based on the findings of (a) and (b) 
above to demonstrate the capital costs involved, the potential 
sources of funding for both and the ongoing viability of Milton Road 
and Lucy Plackett without recourse to revenue Parish Council 
subsidy. 

(d) In the light of (c) above, to devise a fund-raising plan including grant 
applications and implement this plan. 

 

9. There are two further stages after 8(d) above: 
(a) Subject to successful completion of stages 8(a) to (d) above and to 

anticipating sufficient funds for the development of Milton Road and 
the improvement/Re-modelling of Lucy Plackett, to project manage 
the development of Milton Road and the improvement/re-modelling 
of Lucy Plackett.  Thus will run from securing planning through a 
tendering process and project managing to completion. This will be a 
tie-consuming role, requiring particular expertise and WFAC will 
consider whether it wishes to take on this role at a later stage. 

(b) Subject to successful development of Milton Road there will be a 
need to determine the management arrangements for the sports 
pitches and community facilities at Milton Road and WFAC will 
consider whether it wishes to take on this role at a later stage.  The 
management of Lucky Plackett is the responsibility of the trustees for 
the field. 

 

10. WFAC recognises the need to work closely with the Parish Council and 
will timetable its regular trustee meetings with sufficient interval before 
regular Parish Council meetings to enable feedback to the Parish Council.  
Trustee meetings will be subject to the constitution to be submitted to the 
Charity Commission and will be fully minuted.   

 

11. WFAC may establish sub-groups to take on specified functions.  Any sub-
group will appoint a lead member from the WFAC membership by 
agreement with the Trustees; this sub-group lead member will attend 
meetings with the Trustees by invitation to ensure effective 
communication between the sub group and Trustees.  Other members of 
sub-groups may be drawn from the membership of WFAC and others 
engaged on a consultative basis in accordance with para 6 above. 
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